OCR Worksheets

No.
Worksheet 
No.
Worksheet 

1
Accountability and Responsibility
51
Market v product orientation

2
Adding value
52
Marketing for AS

3
Aims and Objectives
53
Marketing mix

4
Break-even analysis
54
Marketing objectives and strategy

5
Break-even - changing the variables
55
Matching production to demand

6
Budgeting
56
McGregor's Theory X and Y

7
Budgets and variances
57
Motivation theory

8
Business ethics
58
Motivation - Using Financial Methods

9
Calculating percentages
59
Motives for entrepreneurship

10
Calculating profit
60
Operations for AS

11
Calculations for AS 1.
61
Opportunity costs

12
Calculations for AS 2.
62
Organisational structure

13
Capacity utilisation
63
Organisation and effective management 

14
Cash flow difficulties
64
People for AS

15
Cash flow forecasting
65
Place (distribution)

16
Cash flow management
66
Price elasticity

17
Characteristics of entrepreneurs
67
Pricing decisions

18
Competition
68
Pricing methods

19
Competitiveness (and improving it)
69
Primary research

20
Contribution
70
Problems with sampling

21
Delegation, consultation & empowerment
71
Product differentiation

22
Difference between cash and profit
72
Product life cycle

23
Economies and Diseconomies
73
Product portfolio (Boston Matrix)

24
Evaluating a business opportunity
74
Productivity

25
External factors affecting small firms
75
Profit

26
External sources of finance
76
Promotion

27
Factors affecting demand
77
Purpose of marketing

28
Factors affecting supply
78
Quality management

29
Finance for AS
79
Recruitment and training

30
Fixed and variable costs
80
Reducing labour costs

31
Flotation
81
Remuneration

32
Franchises
82
Risk and uncertainty

33
Identifying a business opportunity
83
Safety margin

34
Improving profitability
84
Sampling and sampling methods

35
Income elasticity
85
Secondary research

36
Information Technology (IT)
86
Shares and shareholders

37
Internal and external constraints
87
Sole trader and company organisations

38
Internal sources of finance
88
Sources of finance

39
Investment appraisal
89
Stakeholders

40
JIT
90
Stock control

41
Job design and workforce motivation
91
Supply and demand

42
Job enrichment and rotation
92
Supply and demand - changes in 

43
Kaizen
93
Technology and operations

44
Labour turnover
94
Working with suppliers

45
Leadership styles
95
Workforce performance

46
Lean management
96
Workforce planning

47
Management By Objectives
97
AS Unit 1 Revision

48
Market segmentation
98
AS Unit 2 Revision 1.

49
Market size, share and growth
99
AS Unit 2 Revision 2.

50
Market structure
100
AS Unit 2 Revision 3.
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